
IDCR-O-GRAM

Initial Case(s) Discovered

Determine patients' con-
tacts and place in quaran-
tine unit
Ten days from last exposure
without symptoms

Activate
Emergency

Staffing Plan

Activate
Cohorting

Plan

Designate Staff 
Medical and
security person-
nel working
closely with sick
inmates should
be issued full
protective gear
(N95 mask,
gloves, gowns)
and should limit
movements in
and out of the
isolation  unit

Activate person-
al protective
equipment
(PPE) distribu-
tion and use
procedures See
Right Table 

Institute Staff
Absenteeism
procedures

Sick, stay home
Working well
given extra 
support
Recovered sick
return to job

Isolate Patient(s)
Multiple inmate cases may
be placed in the same room
Sick patients should wear
surgical masks to prevent
transmission
Report to local public health
authorities

Institute hygiene and infec-
tion control measures

Inform all inmates and staff of
status and need for cough
control, hand hygiene, etc.
Make sure necessary sup-
plies are available

Initiate lockdown/
partial lockdown
No external visitors 
No new prisoners
No release of prisoners

Communicate steps
being taken in facility to

Media
Inmate families
Staff families

Direct patient 
contact including

performing
procedures

Within 3 ft. of
patient no direct

contact

Patient with
Avian Flu

Contact outside 3
feet *

Masks+ Gowns Gloves 
Goggles/

face shields

N-95 Yes Non-sterile Yes

N-95

Surgical

Surgical

No No No

No No No

No No No

+While N-95 masks are somewhat more protective than surgical masks,
they must be carefully fitted, are more expensive, and less comfortable
than surgical masks. 

*Current research indicates use of surgical masks outside the immediate
area of sick patient could be helpful in limiting transmission. Masks could
be distributed to inmates and personnel in affected cell-block, but is not
required.

Note: These precautions are specifically recommended for Avian
Influenza but have been indicated for use in other types of Influenza pan-
demics. These precautions should be taken as part of infection controls
that include proper airborne precautions, hand-washing etiquette, and
decontamination of surfaces exposed to infectious particles. Guidelines on
PPEs are continually updated and are available at
http://www.cdc.gov/flu/avian/index.htm
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